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“If ninety percent of your work is in storage
you need to begin lending it to other institu-
tions. Get art out of the basements!” Thus spake
Eli Broad, philanthropist and museum advocate,
to gathered museum professionals at the annual
springtime meeting of the American Association
of Museums (AAM) that took place in Los
Angeles. And to a reporter from The Art
Newspaper, he commented, “With all the
money being spent to store and conserve work,
it doesn’t make sense economically or morally
not to share it with the largest possible audi-
ence.” Ford Bell, president of the association
agreed: “There is a potential for an art backlash
if museums are perceived as warehousing art
and not showing it.”

To be sure, the sharing of warehoused art
points to a stronger role for museums in the
field of education, and as such, a magnet for
public funding. The profile of the museum as
educator arouses interest in legislators who
seek strong justifications for their largesse.
Education, says Broad, is the way museums
can find their niche in the economy.

Reluctant legislatures and needy museums
is the formula that leads to deaccessioning, the

bug-a-boo of the art world. History defines the
museum as the preserver, the caretaker, the
overseer. But current economic pressures can
point in the direction of desperation: “deacce-
sion a few objects,” say the despairing, “and
we’ll be able to go on.” And, as one speaker
put it, “There is an absolute necessity for open-
ness and honesty,” for concealment or denial of
a sale can be far more damaging than the sale
itself.

Transparency translates into acceptance.
The Indianapolis Museum of Art, for example,
in the process of revising its deaccession poli-
cy several years ago, began to post on its web-
site a list of sold works, including images of
the works, their estimated values and the rea-
sons for deaccessioning. Such clarity of pur-
pose denied clandestine motives, and avoided
potential legal problems. “Making the activities
of a museum more obvious is essential in a
more litigious world,” said Maxwell Anderson,
director of the museum.

The International View
“Museums,” said President of the

International Council of Museums Julien

Anfruns, “closely follow the evolution of 
cultural geopolitics.” The rapid increase in 
the number of museums in third-world coun-
tries—Asia, the Gulf region—dictates that
museums in America become more aware of,
and work with, their international counterparts,
he offered. However, “There are problems of
training personnel, establishing rules for
exchanging art, and standards of excellence in
museology and museum studies…. We have to
set standards for how to 

by Maxwell L.
Anderson

[The following
article is drawn
from a paper
commissioned in

2004 by the Getty
Leadership Institute, J. Paul

Getty Trust in Los Angeles, CA.] 

By way of introducing his subject,
Anderson begins with a discussion of the crite-
ria that measure the success of art museums—
the number and marketability of major shows,
the number of visitors, and the number of
members—all of which, in his way of think-
ing, are fallible. He goes on to discuss the
intentions if his paper: “…to offer a partial
remedy for uncertainties within the largest
museums by suggesting ways of identifying
and measuring institutional success. I hope in
turn that museums of all sizes may find value
in the prescriptions offered.”
The flawed criteria are: 

Exhibitions
“While special exhibitions produce the most

press and the most public excitement about art
museums, they increasingly result in red ink;

distraction from the core educational and col-
lections-focused missions of art museums; and
an unsustainable dependence on quick fixes
rather than long-term planning….
“Standard exhibitions budgets cover the

direct costs of major shows: researching, insur-
ing, packing, shipping, installing, promoting,
and revealing their contents on opening night.
At the end of the day, it is the rare exhibition
that results in a surplus, if one factors in the in-
kind and indirect costs. The indirect costs of
major shows can be very significant. From the
percentage of time spent on shows by the best-
compensated staff, to the opportunity cost of
neglect of the permanent collection’s needs, to
the  short-term surge in overtime and in part-
time staff to handle visitor services, registra-
tion, marketing, and events, to the exhibition
catalogue, which is carried on an accrual basis
over at least two years and generally sells to
only 5-8 percent of the attendees, there are pots
of red ink throughout the museum that are
never counted in the same breath as the direct
costs. Like the exhibition catalogue, unsold
merchandise from the shop stays on palettes at
the loading dock and is subsequently written off
by auditors within the merchandising operation,
rather than set within the context of the exhibi-
tion budget. There are, happily [exceptions]….
[But sometimes] dedication to the exhibition’s

stated purpose is incrementally sacrificed for
the pursuit of a large audience….”

Attendance
“While attendance numbers of art museums
are reported, admissions income is not….” A
crowded lobby does not necessarily signal a
financially robust museum. “…a large propor-
tion of those attending are members who paid a
deeply discounted ticket through their modest
annual gift; those with passes, discounted pro-
motional coupons, group rates; schoolchildren
with minimal or no fees; reciprocal members
from other institutions; party-goers at special
events; those simply dining or browsing the
museum shop; and many more who drive down
the actual-per-capita-ticket-sold to a fraction of
its advertised price.”

Membership
“…Lower-level memberships are eagerly

sought by art museums, but are often loss lead-
ers in financial terms. A $35 annual member-
ship often ends up costing the museum money,
after factoring in dedicated staff, marketing,
events, printing, postage, and foregone admis-
sions revenue…. It is misleading to view ample
membership rolls as proof of a museum’s
robust service to a community.”
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Top: Incense burner, 700-750, Palenque, Mexico. Ceramic. In “Fiery Pool,” Kimbell Art Museum, TX
Above: Mariam Barer, The Skaters. Oil on canvas. In “Members Collect,” Lyman Allyn Art Museum, CT
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On Independent Curating
By Judith Tolnick Champa

[In writing this essay about independent curat-
ing of contemporary art, I can speak only for
myself, rather than representing the topic as a
general practice. Since it is personal, it deals
with a kind of free agency rather than curating
alone. Every one of us has different strengths
that independent work brings variously to the
fore. My example is one among many wildly
different types of independents.]

It is both a thrill and a challenge to become
an independent curator after many years of
institutional associations as curator and as
director in both private and public university
galleries. Like others operating independently
(otherwise known as freelancing), I find gratifi-
cation in this new guise, professionally and
personally, despite the sometimes deprecating
inferences drawn from the term “freelance.” In
fact, the term, according to the Oxford English
Dictionary, originated in the middle ages: a
freelancer was a condottiere, or free companion
often of knightly rank, offering services as a
mercenary or military adventurer.
As an independent curator/freelancer, I have

created meaningful activities that were impossi-
ble to introduce into an institutional setting
where time and funding are at a premium.
Basically, I can manage what had not been
manageable before. I have a broadened intel-
lectual palette, or more intellectual “capital” to
expend. I can (and do) indulge my curiosity,
learn and see more contemporary art, practice
art criticism, attempt with greater success to be
current with scholarship, and gain deeper
understanding of the art market and the
vagaries of appraisal practices.  Of course, I
serve as an independent curator as traditionally
understood. And in addition, I have been con-
tracted by artist organizations as a guest cura-
tor; I write essays for individual artists, and
regional and international art publications; I
write for non-profit organizations, such as a
state humanities council; I have even been con-
tacted to serve as liaison between an architec-
tural firm and a university art department for a
renovation project. 
Although several of the activities I have

described may be untraditional for an inde-
pendent exhibition curator, nevertheless they
involve authentic exchanges of expertise. I no
longer need to direct my energies toward
maneuvering carefully thought-out projects
through inert/disinterested administrations,
where so often bureaucratic prerogatives damp-
en the spirit of bona fide inquiry, thereby slow-
ing down the pursuit and timely development
of challenging curatorial ideas.

Definitions and Realities
My Microsoft Word spell-check ironically,

stubbornly, spits back the word “curate” as an
unknown verb, while the real, non-virtual
world has adopted the term with crazy alacrity.
Restaurant reviews in the popular press offer

critiques of those who
“curate” menus for
breakfast, lunch, or din-
ner. Alex Williams
responded to this phe-
nomenon in The New
York Times a year ago,
on October 4: “… now,
among designers, disco
jockeys, club promot-
ers, bloggers, and thrift-
store owners, curate is
code for ‘I have a dis-
cerning eye and great
taste.’ Or more to the
point, ‘I belong.’ ”
Still, in this country,

the independent curator
remains something of
an outsider, like a con-
sultant, an individual in
limbo straddling an
insider/outsider zone.
Even with an informed,
fresh viewpoint, she or he remains institutional-
ly apart in the United States. The European
model of independent curator has far different
connotations. For example, earlier on, in the
early modern period, several prescient, talented
German and Swiss museum directors willing to
experiment became independents themselves,
and organized radical large-scale biennials.
Lately, and increasingly in Europe, along with
the routine use of alternative urban spaces,
independent curators are involved in institution-
al projects through a contemporary rationale
that calls for “polyphonic situations” (London’s
Serpentine Gallery Co-director of Exhibitions
and Programs and Director of International
Projects Hans Ulrich Obrist, formerly a star
independent himself) rather than a single narra-
tive voice. Within the realm of independent
curating, the “historical, ‘temporal’ perception”
of art historians is being replaced by the “ ‘spa-
tial’ understanding” of art led by artist-curators,
notes Nicola Trezzi, U.S editor of FlashArt
International, who champions the theory.
In the aggregate, the role and position of the

independent curator seems far less understood
in the USA, or at least understood imperfectly,
than in Europe. In comparison to their
European counterparts, American institutions
are for the most part smaller and more idiosyn-
cratic, many focused on one special field, and
often sporadic in their professional inter-rela-
tionships. 
Therefore, I would encourage all small and

mid-sized institutions to test out the collabora-
tive potential, resources, and products resulting
from contracting independent curators. I would
call for staffs to be open-minded and budgets to
be designed to make room for curatorial rela-
tionships beyond the framework of institutions.
Let the independents “in.” 
In our times of economic downturn, 

independent curators have a tremendous
amount to offer in terms of inspiring models 
of curatorship that may positively stimulate 
an anxious permanent staff. After all, to recall

our origins, we are by definition companions
and adventurers.

[Judith Tolnick Champa is currently partnering
with Viera Levitt—both as independent cura-
tors—in the development of a Biennial for
Providence (RI)]  �

An Independent’s Corner

Going Green
museumVIEWS is beginning the

process of “going green.” Please send us
your email address as soon as possible, so
that we can build a database of those who
want to receive the publication over the
Internet. It will be newly designed, web
friendly, in full color and packed with 
information and illustrations, as well as 
the usual quarterly listings of concurrent
exhibitions.

Your email address should be sent 
to: LSher116@aol.com. Make it short: 
name of director (or other recipient), 
name of institution, address of institution
(with zip code), and email address.

Giorgio de Chirico, Gladiators at Rest (Gladiateurs au repos),
1928–29. Oil on canvas. In “Chaos and Classicism,”
Guggenheim Museum, NY



Andrew Warhola was born in Pittsburgh (PA)
in 1928. In 1945 he matriculated at the Carnegie
Institute of Technology (now Carnegie Mellon
University) where he majored in pictorial design.
After graduating, he moved to New York where he
worked as a commercial artist—he was an illustrator
for magazines such as Vogue, Harper’s Bazaar,
Bonwit Teller and I. Miller. His first assignment was
for Glamour magazine for an article titled “Success
is a Job in New York.”
Through the 1950s—it was then that he short-

ened his name to Warhol—as a successful commer-
cial artist, he won commendations from the Art
Director’s Club and the American Institute of
Graphic Arts. His first solo show at the Hugo
Gallery in 1953 included Fifteen Drawings Based
on the Writings of Truman Capote; his work first
appeared in a group show in 1956 at the Museum 
of Modern Art.
The prolific 1960s saw the creation of what were

to become icons of 20th century art—the Campbell
Soup Cans, Disasters, and Marilyns. In addition, he
produced several 16mm films that became under-
ground classics: Chelsea Girls, Empire, and Blow
Job. Toward the end of the decade he was nearly
fatally wounded by a woman homophobe who
walked into his studio, the Factory, and shot him.
Having recovered from the attack, Warhol began

the 1970s by publishing Interview magazine and
renewing his focus on painting. It was during these
years that he produced Maos, Skulls, Hammer and
Sickles, Torsos and Shadows, and many commis-
sioned portraits. In addition, he published The
Philosophy of Andy Warhol (from A to B and Back
Again). His work as well as his persona became
world famous, and both were exhibited inter
nationally.
Then, in the 1980s, after the publication of

POPism: The Warhol ‘60s, and the exhibitions of
Portraits of Jews of the Twentieth Century and the
Retrospectives and Reversal series, he created two
cable television shows: “Andy Warhol’s TV” (1982)
and “Andy Warhol’s Fifteen Minutes” (1986).
Paintings in these years included The Last Suppers,
Rorschachs, and a series called Ads, which returned
to his first and famous Pop style. In addition, he
engaged in a series of collaborations with younger
artists including Jean-Michel Basquiat, Francesco
Clemente, and Keith Haring.
In 1987 Warhol underwent routine gall bladder

surgery. He died as a result and was buried in his
native
Pittsburgh. 
A memorial
mass at St.
Patrick’s
Cathedral in
New York was
attended by
more than
2,000 people.
�

[Notes were
supplied by the
Andy Warhol
Foundation 
for the 
Visual Arts]
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New Ways of Measuring
Success
“So the number of big shows, visitors,

and members—three of the leading indica-
tors of success in art museums today—pro-
vide, at best, highly problematic metrics
and, at worst, deceptive ones….Professional
museum leaders can, by working together,
make a persuasive case for new metrics of
success that more accurately measure their
museum’s long-term health and relative
standing.
“In order to

be worthy of
adoption, these
new metrics
must have three
attributes. They
must be directly
connected with
the core values
and mission of
the art museum;
be reliable indi-
cators of long-
term organiza-
tional and finan-
cial health; and
be easily verified and reported.
“Museum leaders must make a case for

their institutions without turning first to the
number of shows, visitors, and members—
because these numbers may only seem to
represent success. The job of museum
administrators must be to diagnose the
underlying health of their institutions and
not simply recite statistics that may be
ephemeral or unrelated to the overarching
performance of an institution.
“The following aspects of a museum’s

identity fit the three criteria for appropriate
metrics (i.e. mission-focused, long-term, and
verifiable):

1. Quality of Experience
“The hardest measurement of a museum’s

success is in some ways the most important:
the quality of the visitor’s experience.
Calibrating the ‘resonance and wonder’ of
artworks…is hard to pin down….” Survey
questions probing this question should “con-
sider the character of a visitor’s response to
the collection, her or his retention of infor-
mation, predictions of future behaviors occa-
sioned by a visit, and a segmentation of the
public served by the museum. In addition,
the museum should attempt to gather
responses that rank the museum against
other resources in the community, and
explicit reactions to museum offerings of
one kind or another. 
“…The correspondence of visitor demo-

graphics with the demographics of the local
population would be useful in pursuing a
more representative result. One could con-
tinue not with the number of members but
with the average number of visits by its
members. As opposed to attendance, it
would be useful to know the number of visi-

tors who paid full or discounted admission
to the permanent collection or special exhi-
bitions. If the museum has no admission
charge, then the number of visitors to the
galleries (as opposed to the lobby, restau-
rant, gift shop, or party spaces) would be
revelatory. The average length of a museum-
Web-site visit and the number of hours that
the galleries are open to the public are also
indicators of success in the quality of the
experience offered.”

2. Fulfillment of 
Educational Mandate
Determining how well the museum
is serving its educational mandate
begins by “publishing the percent-
age of key education department
managers’ time allotted to research-
ing and measuring the effectiveness
of its interpretive philosophy. The
number of schoolchildren visiting
museums in organized groups is a
basic measurement. The number of
permits issued for sketching in those
galleries is telling, as are the number
of lectures on art historical topics,
the number of attendees to lectures,

the number of artworks from the collection
illustrated on the museum’s Web site, and
the amount of income earned from the
tuition-based programs.

3. Institutional Reputation
“…begin with the museum’s local reputa-

tion. The number of volunteers who give
five or more hours a week is an important
imprimatur. Those museums with a large
number of volunteers [in relation to the size
of the surrounding population]…may be
assumed to enjoy the strong support of their
community…. 
“Moving from local to national and interna-

tional, another measure of success is the total
number of museum visitors in out-of-state
tour groups…. In addition, the amount of print
and electronic correspondence received by a
museum is an indicator of its throw-weight,
and still more precisely, the total number of
complimentary letters and e-mails says some-
thing important….

4. Management
Priorities and
Achievements
“By holding up a bright light to the

performance of the museum’s profes-
sional leadership, we should know the
percentage of goals accomplished from
the most recent strategic plan, com-
pared with the plan’s forecast. Also to
be documented is the percentage of
budget cuts achieved through strategic
reductions in select activities as
opposed to across-the-board cuts….
Know the respective percentages of the
budget related to art purchases, curatorial
activities, and conserva-

Andy Warhol, Self Portrait. 1986. 
In “Warhol: The Last Decade,” 
Baltimore Museum  of Art, MD

Above: Gerda Taro, Crowd at the gate of the morgue after the air raid, Valencia, 1937. In “The Mexican Suitcase,”
International Center of Photography, NY

continued on page 4

Notes About An Artist
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tion…know, over the course of the last five
years, the dollar amount of awards from gov-
ernment agencies or foundations that are cho-
sen by peer panels.

5. Caliber and Diversity 
of Staff
“The caliber of the museum’s staff begins

with the number of curators and educators on
the payroll as a percentage of its total staff
size….”

6. Standards 
and Governance 
What percentage of trustees can “articulate

the museum’s core purpose—and how it has
been advanced over the course of the last
year?” What percentage of trustees “can artic-
ulate the division of responsibilities between
the board and the director,..the percentage of
operating expenses paid from endowment
proceeds,..the percentage of revenues from
contributed income…. Measurements of the
board’s makeup are also essential: How many
trustees have donated works of art or a sum
equal to or greater than one percent of the
museum’s operating budget of the last five
years? How many are members of minority
groups? How many are members of other art
museums?

7. Scope and Quality
of Collection
“…It is hard to measure quality, but not

hard to count how many works of art were
lent to how many peer institutions—a key
measurement of the collection’s quality in the
eyes of experts—along with the percentage of
the exhibitable collection this number of
works represent….

8. Contributions 
to Scholarship
“…It would be helpful to quantify the number
of articles by staff published in peer-edited
scholarly journals; the number of collection
catalogues in preparation and for how many
years; the number of curators with adjunct
appointments at universities; the number of
curators delivering lectures at scholarly con-
ferences; and the number of bound volumes
in the library.

9. Contributions to
Art Conservation.

“…the number
of full- and part-
time conservators
on staff, hours
worked per year,
the number of
publications by
conservators, and
the number of
works treated are
critical factors in
assessing how a

museum is addressing the needs of its core

asset—its collection. For those with only part-
time or consulting conservators, the statistics
above are just as significant.

10. Quality of Exhibitions
“The habit today is to gauge exhibitions by

the number of visitors overall. Instead, exhibi-
tions should be judged by the degree to which
they contributed something: the number of
museum-published catalogues over 75 pages
in length  over the last five years, the number
of exhibitions with one-third of the works on
its checklist having never been shown togeth-
er before, the number of exhibitions high-
lighting ten or more works in the permanent
collection, the percentage of total exhibitions
presented that were organized by the muse-

um, and the number of exhibitions organized
by the museum that are traveling to other
museums nationally and internationally over
the next three years.

11. Facilities’ Contribution 
to Core Mission
“Large expansions have, for some time

now, been considered achievements in and of
themselves. But vast halls, corridors, and
architectural conceits may do nothing to
advance the mission of an art museum.
Instead, museums should reveal two key sta-
tistics: the percentage of the total building
size devoted to permanent collection galleries
and the percentage of the total building size
devoted to special exhibitions….

“Using these eleven categories, art museums
can make a better case for their fulfillment of
a mission and contributions to a community.
Measuring museums as prescribed above will
produce neither a comprehensive nor a scien-
tific result. But institutions stand to learn a
great deal about themselves by answering
these questions….”  �

[Maxwell L. Anderson is Director and CEO
of the Indianapolis Museum of Art since
2006. In 2004, when he wrote his seminal
essay on “metrics” he was Research Affiliate,
Center for Arts and Cultural Policy Studies,
Woodrow Wilson School of Public and
International Affairs, Princeton University,
NJ]

facilitate international exhibitions. All of this is
critical because the investments for the next 30
to 40 years are being made now.”

In addition, in the United States, burgeon-
ing museums face the challenge of changing
demographics. Executive Director of the
Cultural Policy Center Betty Farrell described
the face of U.S. citizenry: “The non-Hispanic
white person will move out of the majority sta-
tus in the U.S. over the next 30 to 40 years.
This means it is important for museums to
understand nuances in order to form stronger
relationships to newcomers who don’t frequent
museums”–newcomers whose language, cul-
ture, and tastes are at variance with established
dicta. Museums must find a way to cultivate
them as “regulars.”
The shift in demographics, said another

speaker, “paints a troubling picture of the ‘prob-
able future’—a future in which, if trends contin-
ue, museum audiences are radically less diverse
than the American public, and museums will
serve an every shrinking fragment of society.”

The Broad View
The Great White Knight of bleeding

California museums, Eli Broad rescued the
Museum of Contemporary Art in Los Angeles
($30 million) and the Los Angeles County
Museum of Art (with $300 million for the
Broad Contemporary Art Museum and an addi-
tional $2 million he raised from Los Angeles
County), while planning a new museum for his
collection in downtown Los Angeles. But, with
his largess comes certain caveats: abandon
your elitist tendencies. “The exhibition pro-
gram is going to have to be more populist than
esoteric shows that simply advance scholar-
ship.”

In 2003, having faced the worst financial
crisis in its history, California’s governor
slashed funding across the board. As a result,
the Museum of Contemporary Art San Diego
cut 20 percent of its staff in 2009. The Fresno
Art Museum cut its curatorial staff and tried to
merge with the California Stat University,
Fresno. The university lacked funds to support
the museum. The Fresno Metropolitan
Museum of Art and Science closed its doors
and auctioned off its entire collection.

But beyond Eli Broad’s money, heeding to
changing demographics, adopting a populist
approach and an international mind-set, and
clearing the basements will surely help
California museums, indeed all American
museums, to build a strong future.  �

SHARING SHARING continued from page 1 Metrics of Success continued from page 3

Felrath Hines, Elevation, 1986. Oil on linen. In “Works by
Felrath Hines,” Indiana University Art Museum, IN

Karl J. Kuerner, Putting Out the Cows, 1992. Acrylic on panel.
In “All My Places,” Berman Museum of Art, PA
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Andy Buck, Mr. Red, 2008. In “Boxes and their Makers,” Fuller Craft Museum, MA
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Arizona
Center for Creative Photography,
University of Arizona, Tucson �
Through Nov. 28: “The Edge of
Vision: Abstraction in Contemporary
Photography” and “Wynn Bullock:
Color Light Abstractions” New
archival prints produced from
Bullock’s original 35mm
Kodachrome slides.

California
Lux Art Institute, Encinitas �
“Timothy Horn” (Oct. 30)
Installations and sculptures of blown
glass, rubber, and rock sugar created
for the institute’s artist-in-residence
program.

Art and Culture Center of
Hollywood � Through Jan. 9, 2011:
“Sinisa Kukec: And Yet Another
Wayward Landscape”; Stephan
Tugrul: En Masse”; “Project Room:
Luis Alonzo Barkigia: Mundos
Perfeitos” � “Project Room: Patrick
de Castro: Quand le Soleil Brille”
(Nov. 14) 

University Art Museum, California
State University, Long Beach �
“Perpetual Motion: Michael
Goldberg” (Dec. 12) Survey includes
large-scale abstract paintings in the
genre of Gorky, Still, and de
Kooning.

Craft & Folk Art Museum, Los
Angeles � “Borderlandia: Cultural
Topography by Einar and Jamex de
la Torre” (Jan. 9, 2011) Large-scale
glass sculptures depict life and art on
the fringe: the cultural duality that
exists in the terrain at the periphery
of the U.S. and Mexico. 

Hearst Art Gallery, Saint Mary’s
College, Moraga � “By Hand: The
Fine Art of Craft” (Dec. 12) Master
works by glassmakers, jewelers,
sculptors, potters, wood turners, quil-
ters, textile and fiber artists, and a
furniture maker.

Oakland Museum of California �
“PIXAR: 25 Years of Animation”
(Jan. 9, 2011) Drawings, paintings,
sculptures that illustrate the process
behind computer-animated films. �
“VIVO: Days of the Dead 2010”
(Dec. 5) Installations and ofrendas
(altars) that celebrate the living and
their connections to the past.

Crocker Art Museum, Sacramento
� “A Pioneering Collection: Master
Drawings from the Crocker Art
Museum” (Feb. 6, 2011) Dürer, Fra
Bartolommeo, van Dyck, Boucher,
and Ingres, among others. �
“Tomorrow’s Legacies: Gifts
Celebrating the Next 125 Years”
(Jan. 9, 2011) 125th anniversary cel-
ebration in a new 125,000-sq.-ft.
expansion: 125 promised works of

art from around the country. �
“Wayne Thiebaud: Homecoming”
(Nov. 28) Sacramento’s native son in
his 90th year, 60 years after his first
one-man show here: edibles, the
human figure, the California land-
scape. � “The Vase Beyond: The
Sidney Swidler Collection of
Ceramics” (opens Oct. 10) 20th-
century studio ceramics. 

San Jose Museum of Quilts &
Textiles � Through Oct. 31:
“ITAB2010” The first International
TECHstyle Art Biennial, juried:
works that combine fiber materials
with new technologies in communi-
cation and information; “TECHstyle
SoftWEAR: Surface & Shape”
Artwear installation that echoes the
ethos of Silicon Valley.

Cantor Art Center, Stanford
University � “Mami Wata: Arts for
Water Spirits in Africa bandits
Diasporas” (Jan. 2, 2011) “Mother
Water” and her international consorts
are examined from head to foot, in
traditional and contemporary images. 

Bedford Gallery, Walnut Creek �
“The American Scene: New Deal Art
1935-1943” (Dec. 19) The output of
artists who worked for the Federal
Art Project, an adjunct to Roosevelt’s
WPA.

Connecticut
Yale Center for British Art, Yale
University, New Haven � Through
Jan. 2, 2010: “Notes from the
Archive: James Frazer Stirling,
Architect and Teacher” Original
drawings, models, and photos put
together in cooperation with the
Canadian Centre for Architecture
(Montreal); At the Yale School of
Architecture: “An Architect’s
Legacy: James Stirling’s Students at
Yale, 1959-1983” A myriad of draw-
ings by almost as many of his stu-
dents.

Delaware
Winterthur, Wilmington � “Betsy
Ross: The Life Behind the Legend”
(Jan. 2, 2011) The real Elizabeth
Griscom Ross Ashburn Claypool,
surprisingly revealed as a highly 
successful businesswoman—
upholsterer,  flag- and paper 
cartridge-maker, and contractor.

Florida
Boca Raton Museum of Art �
Through Jan. 9, 2011: “Valerio
Adami” Retrospective including
paintings from the 60s to his most
recent; “Robert Cottingham: Twenty
Ways to See a Star” Star paintings
inspired by neon signs, and other
photorealist images; “Romanticism
to Modernism: Graphic Masterpieces
from Piranesi to Picasso” The best
by the best.

Duncan Gallery of Art, Stetson
University, Deland � “Oscar
Bluemner: ‘The Vermillionaire’
in Vlack and White” (Dec. 3)

Museum of Fine Arts, St.
Petersburg � “Transcending
Vision: American Impressionism
1870-1940” (Jan. 9, 2011)
Paintings, drawings, and prints from
the Bank of America Collection, part
of the bank’s Art in our Communities
program that shares works from the
collection with museums and gal-
leries around the world: Inness,
Hassam, Sloan Bellows, and many
more.

Salvador Dali Museum, St.
Petersburg � “Sharing Salvador: The
History of the Dalí Museum + the
Morse Collection” (Dec.) Paintings,
objects, and photographs on the ori-
gins of the museum—the last show
before the opening of the new muse-
um on Jan. 11, 2011.

Vero Beach Museum of Art �
“William Wegman: Fay” (Jan. 9,
2011) Wegman’s best friend in B&W
photos, large Polaroids, and C-prints.
� “Clearly Color: Glass from the
Permanent Collection” (Jan. 2, 2011)
American works that illustrate the
variety of technologies that have
come into play beyond traditional
glassblowing; Chihuly is included.

Hawaii
University of Hawaii Art Gallery,
Honolulu � “Musings of Mystery
and Alphabets of Agony: The Work
of Edward Gorey” (Dec. 10) Books,
prints, posters, note cards, handmade
toys, and other curious objects—
eerie, elegant, enigmatic B&W illus-
trations all from the John A. Carollo-
Edward Gorey collection at the
University of Hawaii Library.

Illinois
NIU Art Museum, Northern Illinois
University, DeKalb � Through Dec.
4: “Autumn Leaves: A Century of
Fall Fashion” Women’s wear, decade
by decade, displayed side by side
with historic events of the autumn
season; “INsideOUT” Contemporary
conceptual group show that looks at
the myriad implications of fashion:
sculpture, fiber, photography, video,
installation; “Patty Carroll:
Anonymous Women” Photographs of
draped figures—women not neces-
sarily defined by their wardrobe;
“Day of the Dead Artist Invitational”
Altar pieces in honor of loved ones.

Krannert Art Museum, University
of Illinois, Urbana-Champaign �
Through Dec. 30: “Turn of the
Century Posters: Toulouse-Lautrec
and Others” Some “others” are
Bonnard, Mucha, and Toorop; “Allan
deSouza: The Farthest Point” Mixed-

media photographic works that
explore racial, sexual, and temporal
frames of reference; “The Bikeriders:
Danny Lyon” Photojournalist docu-
ments the life stories of the Chicago
Outlaw motorcycle gang; “Lida
Abdul” Afghan artist, working in a
variety of media, explores the
destruction and political conflict in
her country. � Through Jan. 9, 2011:
“Figures in Chicago Imagism”
Paintings, works on paper, and 
sculptures with the Imagists’ typical
quirkiness, humor, sexuality; “The
Strange Life of Objects: The Art of
Annette Lemieux” Overview of a
career dedicated to the expression 
of ideas.

Indiana
Art Museum, Indiana University,
Bloomington � “Works by Felrath
Hines: Recent Acquisitions” (Dec.
19) Installation features abstract
paintings and works on paper. �
“Remembering Okinawa: A New
Acquisition by Osamu James
Nakagawa” (Dec.) The “suicide
cliffs,” where many Okinawans took
their lives before and during the
famous battle in 1945.

Kansas
Salina Art Center � “7 Variations
on You Can’t Always Get What You
Want: Santiago Cucullu with Martin
Ayos” (Feb. 2011) Large-scale instal-
lation: vinyl graphics, illuminated
commercial signs, and audio record-
ings that chart the wanderings
through a cityscape.

Kentucky
Art Museum, University of
Kentucky, Lexington � “Hoofbeats
and Heartbeats: The Horse in
American Art” (Nov. 21) Hicks,
Remington, Troye, and Grant Wood in
a collection from across the country.

Maine
Portland Museum of Art � “John
Haberle: Master of Illusion” (Dec.
12) Trompe l’oeil paintings. �
“Debating Modern Photography: The
Triumph of Group f/64” (Dec. 5) An
exposition of the differences between
certain Bay Area photographers
including Ansel Adams, Edward
Weston, and others, who demonstrat-

Walter Wick, Sky High from Can You See What
I See? Dream Machine, 2003. Pigmented inkjet
photograph. In “Walter Wick,” Walters Art
Museum, MD



ed their “new aesthetic” in 1932,
using large cameras and printing on
glossy paper to preserve details in
their images, distinguishing them-
selves from the Pictorialists, whose
images were typically painterly and
soft-focused: “straight” photography
in contrast to the manipulations prac-
ticed by the Pictorialists. � “False
Documents and Other Illusions” 
(Jan. 2, 2011) Different contemporary
approaches to trompe l’oeil—a tool for
deception in performance and video,
sculpture, installation, and more.

Saco Museum � “A Place by
Himself: The Graphic World of
Winslow Homer” (Nov. 14) From
early wood engravings for the pictorial
press to later etchings of the ocean.

Maryland
Baltimore Museum of Art � “Andy
Warhol: the Last Decade” (Jan. 9,
2011) The late works: a return to
painting, the wig self-portraits, 
variations on “The Last Supper,” and 
collaborations with Jean-Michel
Basquiat and other young artists. �
“Front Room: Guyton\Walker” 
(Jan. 16, 2011) Large-screen prints
combined with sculptural elements
scanned into a digital platform where
both artists can access and alter the
content; a latter-day Warhol-type 
collaborative.

Walters Art Museum, Baltimore �
“Walter Wick: Games, Gizmos, and
Toys in the Attic” (Jan. 2, 2011)
Photographs and installation models
made for Can You See What I See?
And I Spy, both popular children’s
books that show off Wick’s interest in
puzzles, games, science, and illusion. 

Washington County Museum of
Fine Arts, Hagerstown � Through
Nov. 7: “Konnichiwa! A Tour of
Japanese Culture through Ukiyo-E”
For children and families to encounter
Japanese culture through Ukiyo-e,
woodblock prints or “pictures of the
floating world.”; “Tell Tale Hearts,
Ravens & Black Cats: An Artistic
Tribute to Edgar Allan Poe” Poe’s
evocative language translated into
works of art. The show is held in con-
junction with “the Big Read,” a NEA-

sponsored annual program, this year
celebrating the writings of Poe. �
“Circuit of the Summer Hills:
Mourning the Losses of the Civil
War” (Jan. 2, 2011) Landscapes, por-
traits, sculpture, prints, and archival
material focusing on the Civil War
Sesquicentennial: works by Cropsey,
Kensett, Griffin, and others.

Massachusetts
Museum of Fine Arts, Boston �
“Avedon Fashion 1944-2000” (Jan.
17, 2011) Beautiful women wearing
extraordinary clothes; first survey of
photographs by the great image maker
together with contact sheets, proof
prints, and magazine layouts.

Fuller Craft Museum, Brockton �
“Josh Simpson: A Visionary Journey
in Glass” (Jan. 2, 2011) Self-taught
glass master’s early traditional work
and later multi-layered objects. �
Through Oct. 31: “Migration: Upper
Porter Pond: An Installation by Nancy
Train Smith” Ceramic installation: 
terracotta fish figures in the museum’s
courtyard moat and adjacent pond;
“Boxes and their Makers” Wood-
workers strut their stuff. 

Cahoon Museum of American Art,
Cotuit � “Moonstruck: Juried by
Anne Heywood” (Nov. 7) Regional
artists’ winner entries: how contempo-
rary artists have used the image of the
moon in their work.

Cape Cod Museum of Art, Dennis �
“The Art of Cape Cod—200 Years”
(Jan. 2, 2011) The works of artists
who have been drawn to the light and
the lifestyle of the Cape for yea these
many years. � “The Subject is Light:
The Henry and Sharon Martin
Collection of Contemporary Realist
Paintings” (Nov. 7) Hudson River
School paintings side by side with
works by contemporary Cape Cod
artists. � Through Nov. 14: “Unseen
Gifts” Gifts to the museum not seen
by the public; “Red” A selection of
works that demonstrate the many
ways artists use the color red to 
communicate emotions.

Peabody Essex Museum, Salem �
“The Emperor’s Private Paradise:

Treasures from the Forbidden
City” (Jan. 9, 2011) Objects
of ceremony and leisure—
murals, furniture, architectur-
al and garden components,
jades, and cloisonné—com-
missioned by the 18th-centu-
ry Qianlong emperor for his 
personal enjoyment.

Provincetown Art
Association and Museum �
“Peter Watts” (Nov. 14) 40
years of work featuring
Abstract Expressionist Cape
Cod landscapes.

Michigan
Museum of Art, University of
Michigan, Ann Arbor � “On Beauty
and the Everyday: The Prints of James
McNeill Whistler” (Nov. 28) Dry
point portraits, etchings of Amsterdam
and Venice, and lithographs by
“…easily the greatest etcher of mod-
ern times.” (NY Times)

Minnesota
Goldstein Museum of Design,
University of Minnesota, St. Paul �
“Mao to Now: Chinese Fashion from
1949 to the Present” (Jan. 17, 2011)
Dramatic changes in China reflected
in the evolution of Chinese fashion,
from the peasant suit of the Mao era
(1949-1977) to a merging of Western
and Chinese design in the years that
followed, and the haute couture of
today. � “The Importance of
Drawing: Ralph Rapson’s Legacy”
(Jan. 9, 2011) Rapson, his colleagues,
and his students present the “Minn-
esota Style”: strong use of line, shade
and shadow to define forms, buildings
and landscapes populated by real people.

Missouri
Contemporary Art Museum, St.
Louis � Through Jan. 2, 2011:
“Richard Artschwager: Hair”
Silhouettes of life-size human figures
made with actual horsehair, a medium
that creates a sketch-like quality;
“Elad Lassry: Sum of Limited 
Views” Color-saturated photos that
camouflage images.

Springfield Art Museum � Through
Nov.: “John Steuart Curry”; “Between
the Lines: The Katagami Sculpture of
Jennifer Falck Lissen”

Montana
Missoula Art Museum � Through
Oct. 31: “Crack and Warp Column:
David Nash” Monumental red gum
eucalyptus work brings the natural
world into the museum; “A Road
Runs Through It” Wood engravings.

New Hampshire
Thorne-Sagendorph Art Gallery,
Keene State College, Keene � “Art of
Africa: Objects from the Collection of
Warren Robbins” Objects that depict
how life and art come together in
African culture.

New Mexico
Museum of Contemporary Native
Arts, Santa Fe � Through Jan. 2,

2011: “Dry Ice: Alaska Native Artists
and the Landscape” Artists explore the
meanings of and associations with
their landscape; “Oblique Drift:
Nicholas Galanin” In a series called
“The Imaginary Indian,” Northwest
Coast masks are juxtaposed with
French toile, revealing what is authen-
tic and not; “Round-UP: Video Work
by Torry Mendoza” Examining the
appropriation and deconstruction of
Native identity in popular culture; “It
Wasn’t the Dream of the Golden
Cities” Installation response to Santa
Fe’s 400th anniversary celebration;
“Matterings” and “Apaches and
Angels” Site-specific installations.  

Museum of International Folk Art,
Santa Fe � “Empowering Women:
Artisan Cooperatives That Transform
Communities” (Jan. 2, 2011)
Embroidery, sisal baskets, beaded
neck collars, hand-carded and -dyed
wool weavings, cultivated bromeliad
bags, folk paintings from cooperatives
in India, Nepal, Swaziland, South
Africa, Rwanda, Kenya, Bolivia, Lao
PDR, Peru, and Morocco.

New York
Hillwood Art Museum, Long Island
University, Brookville � “Over the
Top: American Posters from World
War I” (Nov. 13)

Goldwin-Ternbach Museum,
Queens College, Flushing � “Marlene
Tseng Yu: Forces of Nature” (Nov. 24)
Paintings and murals of the natural
world done in a style that combines
Eastern and modern Western art forms
and content.

Hofstra University Museum,
Hempstead � “Acquired Riches:
Highlights from the Hofstra
University Museum Collection” (Dec.
17) Paintings, prints, drawings, photo-
graphs, and sculptures from the 18th
to the 21st centuries.

Drawing Center, New York City �
Through Nov. 18: “Gerhard Richter:
Lines which do no exist” Graphite,
watercolor, and ink on paper drawings
made from 1966-2005; “Claudia
Wieser” Site-specific installation fea-
turing a prismatic wall relief of glazed
ceramic tiles and mirrored facets jux-
taposed with colored pencil-on-paper
abstractions affixed to a geometrically
patterned wallpaper. � “Paul
Rudolph: Lower Manhattan
Expressway” (Nov. 6) Reproductions
of drawings, prints and photos (1967-
1972) of a never-constructed mega-
project for a transportation hub, hous-
ing, and public spaces.
Fashion Institute of Technology,
New York City � “Eco-Fashion:
Going Green” 250 years of fashion’s
complex relationship with the environ-
ment. (Nov. 13) � “Japan Fashion
Now” (Jan. 8, 2011) Viewed in a
mise-en-scéne that evokes 21st-centu-
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ry Tokyo, contemporary Japanese cre-
ativity in the fashion world.

Grey Art Gallery, New York
University, New York City �
“Künstlerplakate: Artists’ Posters
from East Germany, 1967-1990”
(Dec. 4) Pre-fall-of-the-Berlin-Wall
works produced in small editions in
order to avoid GDR censorship
boards.

Guggenheim Museum, New York
City � Through Jan. 9, 2011:
“Intervals: Ryan Gander” Installation
that relates to the schism between Piet
Mondrian and Theo van Doesburg,
whose friendship severed over
Doesburg’s belief in the diagonal line
as a valid element in abstract art and
Mondrian’s insistence on only hori-
zontals and verticals; “Chaos and
Classicism: Art in France, Italy, and
Germany, 1918-1936” The return to
tranquility, order, and old values after
the horrors and disruptions of WWI:
Braques, de Chirico, Léger, Maillot,
Matisse, van der Rohe, Picasso, and
many more.

Hofstra University Museum,
Hempstead � “Acquired Riches:
Highlights from the Hofstra
University Museum Collection” (Dec.
17) A potpourri of a large collection
that includes paintings, prints, draw-
ings, photos, sculptures from the 18th-
21st centuries; Indian and Chinese
stone and ceramic works, Japanese
prints and scrolls, African and
Oceanic ethnographic pieces, and 
Pre-Columbian artifacts.

International Center of
Photography, New York City �
“The Mexican Suitcase: Cuba in
Revolution” (Jan. 9, 2011) Images
drawn from the most famous group 
of recovered negatives of the 20th 
century. In December 2007, three
boxes filled with rolls of film, 
consisting of 4,500 35mm negatives of
the Spanish Civil War by Robert Capa,
Gerda Taro, and Chim (David
Seymour)—which had been consid-
ered lost since 1939—arrived at the
International Center of Photography.
These three photographers, who lived
in Paris, worked in Spain, and pub-
lished internationally, laid the founda-
tion for modern war photography. The
images they captured show the influ-
ence of photography in recording and
encouraging the revolutionary move-
ment in Cuba.

Jewish Museum, New York City �
“Fish Forms: Lamps by Frank Gehry”
The results of a design competition,
and the significance of fish imagery in
Gehry’s work. � Through Jan. 30,
2011: “Shifting the Gaze: Painting
and Feminism” The impact of femi-
nism on contemporary painting: Judy
Chicago, Eva Hesse, Lee Krasner,

Louise Nevelson, among many others;
“Shulie: A Film by Elizabeth Subrin”
Remake of a documentary about 60’s
feminist Shulamith Firestone.

Museum of Modern Art, New York
City � “The Original Copy:
Photography of Sculpture, 1839 to
Today” (Nov. 1) The intersections
between photography and sculpture:
how one medium informs the meaning
and perception of the other. � “Small
Scale, Big Change: New Architectures
of Social Engagement” (Jan. 3, 2011)
Eleven built or under-construction
projects from around the world that
demonstrate architecture’s positive
impact on social conditions. �
“Projects 93: Dinh Q. Lê”
Installation—The Farmers and the
Helicopters—a Vietnamese-
American’s take on the war in
Vietnam featuring a three-channel
video and a helicopter made by two
Vietnamese men, a farmer and a
mechanic. 

Pelham Art Center � “The Things
Themselves: Contemporary Still Life”
(Oct. 30) Paintings, photographs,
sculpture, and video art.

Nassau County Museum of Art,
Roslyn Harbor � “ ‘For Us the
Living’: The Civil War in Paintings 
by Mort Künstler” (Jan. 9, 2011)
Realistic paintings and a selection 
of documentary objects commemorate
the 150th anniversary of the Civil War.

Staten Island Museum � “Beauty
Rediscovered: The Paintings of
Adeline Albright and Otto Charles
Wigand” (Jan. 17, 2011) Impressionist
works by husband and wife utilizing
their academic salon training: land-
scapes, portraits, and images of home
life at the turn of the century.

George Eastman House, Rochester
� “A Life Reviewed: George Eastman
through the Viewfinder” (Oct. 31)
Photographic biography of Eastman.

North Carolina
Asheville Art Museum � “Sallie
Middleton: A Life in the Forest” (Dec.
5) Painter of plants and animals shows
her eye for detail. � “”Sewell
Sillman: Pushing Limits” (Jan. 9)
Abstract drawings and watercolors
alongside color studies.

Mint Museum of Art, Charlotte �
Through Jan. 30, 2011: “The Art of
Affluence: Haute Couture and Luxury
Fashions 1947-2007” Chanel, Dior,
Balmain, Balenciaga, and all the oth-
ers; “The Heights of Fashion:
Platform Shoes Then and Now” From
the 1930s to the present.

Nasher Museum 
of Art, Duke University, Durham �
“The Record: ContemporaryArt and
Vinyl” (Feb. 6, 2011) The vinyl record

as metaphor,
archive, artifact,
icon, portrait, and
transcendent medi-
um. � “The
Vorticists: Rebel
Artists in London
and New York,
1914-1918” (Jan.
2, 2011)
Reintroduces the
avant-garde move-
ment Vorticism, a
term coined by
American expatri-
ate poet Ezra
Pound to describe
an abstracted figu-
rative style. It
emerged in London
among English and
American artists as
a response to French
Cubism, Italian Futurism and the staid
English art scene.

Green Hill Center for NC Art,
Greensboro � “Drawing Revisited”
(Oct. 31)

Ohio
Kennedy Museum of Art, Ohio
University, Athens � “Beyond First
Impressions: Prints of Harvey
Breverman” (Jan. 16, 2011)

Contemporary Arts Center,
Cincinnati � Through Jan. 2011:
“Where Do We Go From Here?” First
U.S. showing of selections from La
Colección Jumez (based in Mexico
City) arranged in four clusters: art
about art; art and urban anthropology;
text in art; and a series of artists 
profiles; “Shinji Turner-Yamamoto:
Disappearances” Installation created
with plaster and paint chips (the
sculptural part) and paintings with
gilded surfaces that reflect the 
sculptures.

Taft Museum of Art, Cincinnati �
“American Elegance: Chintz Appliqué
Quilts, 1780-1850” (Nov. 7) “Tree of
Life” quilts, quilts with central medal-
lions, album quilts, patchwork quilts
—all meticulously hand stitched by
the women of American history. �
“Kristine Donnelly: Paperwork” 
(Oct. 24) Hand-cut screen-printed
paper transformed into delicate struc-
tures that test the physical tolerance 
of the material.

Miami University Art Museum,
Oxford � “Creatures Great and
Small,” a trilogy of exhibitions—
“Animal Tales: Storybooks for
Children,” “SmallCreatures,” 
and “Great Creatures” (Dec. 10) — that
explore the realm of animals in art and
especially in children’s books from the
18th-20th centuries.

Southern Ohio Museum, Portsmouth
� “Almost Alice: New Illustrations of

Wonderland”
(Dec. 3) A trans-
formation of
19th-century
daguerrotypes
and tintypes cre-
ates Alice in 
digital-land. �
“Thinking Small
with Steven
Litchfield” 
(Nov. 2-Dec. 30)
Shrunken chairs
and skewed furni-
ture recall Alice
in her wonder-
land.

Oklahoma
Fred Jones Jr.
Museum of Art,
University of
Oklahoma,

Norman � “Bruce Goff: A Creative
Mind” (Jan. 2, 2011) Survey of archi-
tectural designs that were never real-
ized or were demolished: computer
animated projections of in- and exteri-
ors; copies of renderings and blue-
brints; 3-D models; and a pod offering
a virtual tour.

Oregon
Museum of Contemporary Craft,
Portland � “Collateral Matters:
Selections by Kate Bingaman-Burt
and Clifton Burt” (Jan. 8, 2011)
Installation of the museum’s archival
printed materials—another way to
look at the collection and its history.

Pennsylvania
Lehigh University Art Galleries,
Bethlehem � “Joseph E.B. Elliott:
Bethlehem Steel Portfolio, 1989-
1997” (Dec. 12) Photo anthropologist
documents the often decayed built
environments around railways. �
Through Dec. 12: “Harry Bertoia
(1915-1978): Sculpture and Works on
Paper” Works by the designer of
Knolls furniture company’s “Diamond
Chair,” including sound sculptures
(metal manipulated to produce sound
in response to wind or touch); “Latin
American Art 3: Cuban Selections
from the Lehigh University Teaching
Collection” Works on paper. 

Berman Museum of Art, Ursinus
College, Collegeville � Through Dec.
15: “All My Places: Landscapes,
Portraits & Whimsy—The Art of Karl
J. Kuerner” Seasons and people on the
Kuerner Farm, located in the
Brandywine River Valley; “Take Me
Out to the Ball Game: Legacies of
Baseball from the Alan Novak
Collection” Paintings, photographs,
and memorabilia.

Michener Art Museum, Doylestown
� “LitGraphic: The World of the
Graphic Novel” (Jan. 10, 2011)
Sequential art, the fast-growing dar-
ling of publishing, with ancestry
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going as far back as cave paintings,
tapestries, illuminated manuscripts,
even the Sistine Chapel. � “Bucks
County and the Philadelphia Sketch
Club” (Nov. 21) Works by members
of the oldest club for professional
artists celebrating the club’s 150th
anniversary. 

Erie Art Museum � “Lee Rexrode”
(Jan. 15, 2011) Recently made
ceramics by master potter and profes-
sor. � “Auto-Intervention: Paintings
by Chris Mars” Works inspired by a
brother’s schizophrenia.

Westmoreland Museum  of
American Art, Greensburg �
Through Jan. 9, 2011: “Associated
Artists of Pittsburgh: Celebrating a
Century of Art” Samplings of works
by artists who participated in the first
AAP exhibition in 1910; “Remnants:
Paintings by Joyce Werwie Perry”
The 2008 recipient of the
Westmoreland Exhibition Award
selected from the AAP annual.

Everhart Museum, Scranton � “For
Every Season: Folk Art in Daily Life
and Celebration” (Dec. 31) Works
that celebrate everyday and special
occasions by artists from all the
diverse immigrant communities in the
area: fraktur paintings, painted adver-
tising signs, mourning art, portraits,
and other ethnic life markers.

South Carolina
Gibbes Museum of Art, Charleston
� Through Dec. 5: “Face Lift” A
look at trends in American portraiture
from the 18th century to today;
“Stacy Lynn Waddell: The Evidence
of Things Unseen” Works, created by
burning, singeing, and branding paper
and fabric, explore perceptions of
American history and culture.

Tennessee
Knoxville Museum of Art �
Through Nov. 7: “Jane South:
Shifting Structures” Sheets of paper
transformed into a range of sculptural
objects that mirror urban environ-
ments; “Contemporary Focus 2010”
Emerging artists’ works that repre-
sent the development of art in East
Tennessee.

Frist Center for the Visual Arts,
Nashville � “Chihuly at the Frist”
(Jan. 2, 2011) New works as well as
an installation of works drawn from
the past. � “The Birth of
Impressionism: Masterpieces from
the Musée d’Orsay” Bouguereau,
Courbet, Degas, Manet, Monet,
Pissarro, Renoir, Sisley, and
“Whistler’s Mother.”

Texas
Blanton Museum of Art, Austin �
“Turner to Monet: Masterpieces from
the Walters Art Museum, Baltimore”
(Jan. 2, 2011) In addition to the pair

in the title: Pissarro, Manet, Degas,
Gilbert Stuart, Durand, Ingres,
Delacroix, and others, provide exam-
ples of the various artistic schools
and movements of 19th-century
Western European and American
painting. � “Repartee: 19th-Century
Prints and Drawings from the
Blanton Collection” (Jan. 16, 2011)
Additional artists—Constable, Blake,
Corot, Renoir, Morisot, Whistler,
Gauguin, Toulouse-Lautrec, among
others—round out the exploration of
19th-century art.

Dallas Contemporary � “Here,
There, & Beyond” (Oct. 31)

Kimbell Art Museum, Fort Worth �
“Fiery Pool: The Maya and the
Mythic Sea” (Jan. 2, 2011) Viewing
the art of the ancient Maya through
the incidence of the sea and its crea-
tures in works of stone and clay,
hieroglyphs, painted pottery, sculpted
figurines, and goods carved from
jade, gold and turquoise.

Ellen Noël Art Museum, Odessa �
Through Nov. 7: “George Mendoza:
Colors of the Wind” (Nov. 7)
Figurative and abstract acrylic paint-
ings and fabrics created from design’s
by this visually impaired artist; “The
Global Artistry of Leo and Diane
Dillon: A Retrospective” Illustrations
presented by the National Center for
Children’s Illustrated Literature. �
“British Paintings 1550 -1800: From
the Collection of the Sarah Campbell
Blaffer Foundation” (Nov. 13-Jan. 9,
2011) Landscape and portrait paint-
ings by British artists Gainsborough
and Wright of Derby, among others.
� “The Art of English Beadwork
from the 19th Century” (Nov. 13 -
Jan. 16, 2011) Wall hangings, fur-
nishings, purses, and other items.

McNay Art Museum, San Antonio
� “Curtain Up on the Classics:
Operas, Ballets, Musicals, Plays 
(Jan. 17, 2011) Set designs and 
costumes. � “You’ve Got Mail: the
Greeting Cards of Richard
Anuskiewicz” (Jan. 2, 2011) Op Art
printmaker’s holiday cards that utilize

geometric abstractions in an interplay
of color. � “Calder to Rauschenberg:
Gifts of Jeanne and Irving Mathews”
(Jan. 16, 2011) Particular emphasis is
on sculpture and works on paper: a
Calder bronze, a Caro, and an
Abakanowicz; drawings by Schiele,
Serra; and a painting by
Rauschenberg 

Utah
Museum of Art, Brigham Young
University, Provo � “Bill Owens:
Suburbia” (Dec. 4) “Sly photographic
study of suburban life in the 1970s.”
� “James Tissot: The Life of Christ”
(Jan. 9, 2011) Watercolors from the
Brooklyn Museum.

Salt Lake Art Center, Salt Lake
City � “Melissa Ann Pinney: Girl
Ascending” (Oct. 30) Photographs
that document a young girl entering
into womanhood. � “Go West” (Jan.
9, 2011) Contemporary works that
explore the myths and ideas of the
old West.

Utah Museum of
Fine Arts,
University of Utah,
Salt Lake City �
“Painting Utah’s
Mount Olympus”
(Nov. 14) Works by
artists inspired by
this powerful symbol
of natural beauty 
rising in the 
Wasatch Range.

Springville
Museum of Art �

“26th Annual Spiritual and Religious
Art of Utah” (Dec. 28) Juried exhibi-
tion of works from across the state
illustrate the wide range of religious
beliefs throughout the community.

Virginia
Chrysler Museum of Art, Norfolk
� “Dutch ‘Golden Age’ Paintings”
(Dec. 31) Privately held paintings on
loan: Hals, Ter Borch, Schlalcken, de
Jouderville, and none other than
Vermeer, which was on view only
until Aug. 22. � The Sculpture of
Elizabeth Catlett: A Collector’s
Passion” (Jan. 16, 2011) Iconic
depictions in wood, stone, and bronze
of African-American and Mexican
women. � Through Jan. 2, 2011:
“London Calling: Victorian Paintings
from the Royal Holloway Collection”.
For the first time outside Britain, a
display of works that paint the picture
of Victorian life: pictures inspired by
English history, canvases highlighting
contemporary social issues of
Victorian Britain, landscapes and
seascapes, portrayals of animals, and
scenes of exotic lands, real and imag-
ined; “Cheers to Queen Victoria!
British Glass from the Chrysler
Collection” Masterworks from the
museum’s glass holdings. 

University of Richmond Museums
� At the Harnett Museum of Art:
Through Dec. 5: “The 2010 Harnett
Biennial of American Prints” In its
ninth year, an examination of print-
making by artists throughout the
U.S.; “Tomás Lasansky: Selected
Works” Portraits of iconic figures
from history and popular culture;
“Eye of the Collector: Works on
Paper from the Sigmund R. Balka
Collection” Works by European and
American Jewish artists and others
whose themes reflect Jewish life and
culture: Beckmann, Bishop, Chagall,
Feininger, Motherwell, Rivers,
Rembrandt. � At the Lora Robins
Gallery of Design from Nature:
“Hächtliche Bulmenstücke: 1925
Print Portfolio by Wilhelm Heise”
(Nov. 21) Detailed images of botani-
cals in nocturnal landscapes made in
1925 in the tradition of Neue
Sachlichdeit (New Objectivity):  
a return to order in art from the
Expressionists’ more violent forms
and distortions.

Washington
Frye Art Museum, Seattle �
Through Jan. 2, 2011: “Séance:
Albert von Keller and the Occult”
Major turn of the 20th century
European paintings by this Munich
Secessionist explore the paranormal
and the Seelenleben, “life of the
soul”; “Implied Violence: Yes and
More and Yes and Yes and Why”
Seattle performance group’s 
reenactment: sculptures, costumes,
props, masks, video- and photo-
documentation.

Henry Art Gallery, University of
Washington, Seattle � “Richard C.
Elliott: Cycle of the Sun” (Dec. 31)
Series of paintings, made from bicy-
cle and truck reflectors, that adorn
the exterior wall of the museum. �
“Contemporary Works from the
Monsen Collection” (Nov. 28)
Abstract photographs. � “Image
Transfer: Pictures in a Remix
Culture” (Jan 23, 2011) Works by
artists who appropriate, recuperate,
and repurpose extant photo imagery,
creating something new.

Wing Luk Museum, Seattle � “A
Refugee’s Journey of Survival and
Hope” (Dec. 12) Seeing life through
the eyes of a survivor: first-hand per-
sonal stories, photographs, and multi-
media installations.

Jundt Art Museum, Gonzaga
University, Spokane � “Robert
Lloyd” (Nov. 13) Digital photographs
of China taken in 2008.    �
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Donald Demers, Oncoming Sea. In “The Subject
is Light,” Cape Cod Museum of Art, MA

autumnVIEWSautumnVIEWS continued



Invitation: Apply for Jaenike
Outreach Grant Program 
Applications are invited for grants from the

Ruth and Vaughn Jaenike Access to the Arts
Fund. Activities in music, theater arts, and the
visual arts are eligible for Jaenike Fund grant
support for up to half of the overall costs. The
next application deadline is February 15, 2011.
The fund is administered by the Tarble Arts
Center for the College of Arts & Humanities 
at Eastern Illinois University.
The purpose of the fund is to encourage the

presentation of arts performances, exhibitions,
lecture/demonstrations, and related programs to
new or underserved audiences, with a priority
on serving the east-central Illinois area within 
a 50 mile radius from Charleston).  
Grant requests will be accepted from

schools, non-profit organizations, divisions 
of Eastern Illinois University, and artists or
ensembles. Grants are not awarded for the 
purchase of equipment or to individual artists
to support the creation of works of art.
Activities supported by the Jaenike Outreach
Fund must be directed to a primarily non-
university audience, though university faculty
and students may be included as audience
members or as participants.  
[For a grant application or more information
contact Michael Watts, Director, Tarble Arts
Center, at 217-581-2787, mwatts@eiu.edu]

Circus Posters Uncovered
In 1991, a home renovation in northern

Vermont turned up a series of 19th-century wood-
en poster boards advertising the Adam Forepaugh
traveling circus. The boards were handed over to
the Sherburne Museum (VT) where they
remained in storage until a recent donation made
it possible for them to be rehabilitated at the
Northeast Document Conservation Center (MA).
In the process, conservators discovered an under-
layer of other posters advertising a rival company,
the John B. Doris Menagerie and Circus.
“This is an example of a circus poster war,” said
curator Kory Rogers. “When competing circuses
had overlapping traveling routes, a ‘skirmish
brigade’—an underhanded band of mobile adver-
tising agents—would plaster over competitors’
posters…. Circuses were an important part of
American life in the 19th Century, often drawing
people from a 50-mile radius. They were plat-
forms for the latest technology such as electricity
and air conditioning.” Farmers traded space on the
side of their barns for a free ticket. In this case, it
is believed that since the house was being reno-
vated at the time, the owner agreed to the poster
display.
The two sets of posters were on display at the

Sherburne Museum through October.

Art Apps and 
Other Tech Topics 
The Museum of Modern Art (NY)

announced that the MoMA App is now available
on the App Store. It is a new application for the
iPhone and iPod Touch that provides users with
instant access to thousands of works of art in the

museum’s collection, a dictionary of art terms and
a database of artist bios, an exhibition and event
calendar, and audio tours. Users can snap photos
inside the museum and send them as postcards;
they can select tracks from their own music
libraries to listen to while touring the museum;
images on the new iPhone 4G are in the highest
possible resolution. The MoMA App is available
as a free download from the App Store, and fol-
lows the spring 2010 release of the museum’s first
e-book app “Vincent van Gogh: The Starry
Night.”

The first official interactive mobile application
for exploring Cincinnati through art has been
adopted by Contemporary Art Center (OH), the
first museum in the country to use the Google-
endorsed SCVNGR technology to explore a city.
It begins with a Shepard Fairey exhibition early

in the year. Following that, the CAC launched two
interactive games on the SCVNGR platform that
take players who are on mobile phones on treks
through either downtown Cincinnati or Greater
Cincinnati, presenting them with challenges relat-
ed to the murals and locations around town. The
tour of downtown begins at the center; on com-
pletion of all the challenges, a player receives a
reward. The Greater Cincinnati trek explores all
the Shepard Fairey murals outside downtown
Cincinnati. Smartphone users can download the
apps from the iPhone App Store or Android
Market; other users can text downtownfaireytrek
to 728647.  

The Solomon R. Guggenheim Foundation
and YouTube in collab-
oration with HP and
Intel have created
YouTube Play, a bienni-
al of creative video,
conceived to discover
and showcase the most
exceptional talent work-
ing in the expanding
realm of online video.
Since YouTube Play
was announced in June
of this year, thousands
of videos were submit-
ted from around the
world, attracting mil-
lions of viewers. 
A distinguished jury of
performance artists, 
musicians, filmmakers,
visual artists, and a 
graphic designer
reviewed a short list of
some 200 video works
that were prescreened
by the Guggenheim from the pool of videos sub-
mitted by the international YouTube community
and uploaded to youtube.com/play. From the
short list, the jury selected some 20 that they
deemed the most creative, regardless of genre,
technique, or budget. 
According to Chief Curator and Deputy

Director of the Guggenheim Nancy Specter, who
served as jury chairperson, “We looked for work
that tests, elevates, and experiments with video as
it is manifest online. We were less interested in

what’s ‘now’ than in what’s ‘next.’”
Have a look on the YouTube Play channel 

at youtube.com/play.

The Northwest Artists Digital Gallery,
launched by the Henry Art Gallery (WA) 
is part of the gallery’s ongoing support of 
contemporary art in the Pacific Northwest
(dig.henryart.org/northwest-artists/). The most
recent installment in the Henry’s Digital
Interactive Galleries (DIG), the site highlights
the work of emerging and established artists
working in the region.

A Wellesley College student revolutionized the
Davis Museum (MA) by creating a new iPhone
application that allows museum viewers to share
their ideas and feelings inspired by the art they
see in the galleries.

Mott Foundation Grant
The Charles Stewart Mott Foundation

announced it latest grant to the Flint Institute of
Arts (MI) in the amount of $1.25 million for
operating costs, boosting its total contributions in
support of the museum to $3.2 million.
“In successful communities across the country,

the arts are being used as part of an overall strate-
gy to spur economic development, revitalize the
core city, and address social and educational
issues,” said William S. White, president and
CEO of the Mott Foundation. “Mott’s funding for
the FIA is part of a larger foundation effort to
support Flint’s assets as the city continues to pur-

sue its promise as a healthy, vital
place to live and do business.”

Blue Star Museums
Host the Military
Museums across America, more

than 600 of them, acted to show
their appreciation for those who
have been serving the nation. This
past summer, Blue Star Museums in
all 50 states offered free admission
to active military personnel and
their families from Memorial Day
to Labor Day.
Military personnel on active

duty or an immediate family mem-
ber (spouse or child) of active duty
military personnel visited museums
on the Blue Star list during the
summer. They simply showed their
Geneva Conventions Common
Access Card (CAC) for active duty
military personnel or a DD Form

1173 for an active duty military family. Some
special or limited-time museum exhibits were not
included in the free admission program.
The unprecedented interest in military families in
America began with First Lady Michelle Obama’s
focus on this issue, forming the organization
known as Blue Star Families, which, coupled with
social networking and other new technology, has
created an opportunity to engage and empower
military families as never before.
Blue Star Museums was made possible

continued on next page
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Howard Chandler Christy, Clear the Way!, 1918.
Poster. In “Over the Top,” Hillwood Art Museum, NY
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through a partnership between Blue Star
Families, the National Endowment for the Arts
and more than 600 museums.  Blue Star
Families is a national, non-partisan, non-profit
network of military families from all ranks and
services including guard and reserve. Its mission
is to support, connect, and empower military
families. Membership is open to spouses, chil-
dren, parents, service members, veterans, and
civilians.

Collaborations, 
Local & International
In celebration of its “Turner to Monet” exhi-

bition the Blanton Museum of Art (TX) enlist-
ed a bevy of collaborators: the Austin
Convention and Visitors Bureau arranged for
museum passes and incentives from the AT&T
Convention Center, the Doubletree, the
Radisson, and the Mansion at Judges Hill;
Austin Tidbits—special “Turner to Monet”
contests and giveaways; Bess Bistro—free valet
parking and a chef appetizer; Café 1886—free
appetizer of dessert with purchase of entrée;
Driskill Grill—$45 three course meal with wine;
East Side Showroom—complementary Sazerac
cocktail  with purchase of food; House Wine—
half off any glass of French wine; Justine’s—
special “Turner to Monet”  drinks; KOOP
Radio—listen for chance to win tickets;
Paramount Theatre—free parking, two free
drinks per ticket; Texas Performing Arts—15
percent off tickets.

A major international collaboration between
the Peabody Essex Museum (MA) and the
Palace Museum (Beijing) yields the presence in
the United States of Forbidden City treasures
that have not been seen before. “The Emperor’s
Private Paradise: Treasures from the Forbidden
City,” the result of an ongoing cultural exchange
with China, was organized in partnership with
the Palace Museum and in cooperation with
World Monuments Fund.

Exploring Havana
Mattress Factory (PA) staffers went to

Havana to attend the opening reception of
“Queloides/Keloides,” a survey of race and
racism in Cuban contemporary art. After the
closing of the exhibition, several of the artists
traveled to Pittsburgh to work in-residence at the
Mattress Factory. The exhibition of their newly
created works opened on October 8.

Imagination Squared
The Imagination Squared Creative Response

Experiment started small in an artist’s studio
where some boxes were lying around on the
floor. A friend suggested that visiting artists
embellish a square; ultimately they could be
hung in a grid, and as more artists contributed
the grid would become more compelling. Soon
it was decided to build more boxes, 2,000 in all,
in an attempt to reach every artist in the
Jacksonville area, thereby creating a huge grid
to hang in a public location: the Museum of
Contemporary Art (FL). 

Entr'acte
At the Guggenheim Museum (NY), an 
experimental series of exhibitions, “Intervals,”
fast-paced and modest in scale, allows the muse-
um to respond quickly to innovations and new
developments in contemporary art as they arise.
Conceived to take place in the interstices of the
museum’s exhibitions spaces, in individual 
galleries or beyond the physical confines of the
building, the program invites a diverse range of
artists to create new work for a succession of
solo presentations.

Architect Charles
Gwathmey’s Last Major
Museum Completed
Just reopened, the expanded Crocker Art

Museum (CA), designed by Gwathmey Siegel
& Associates, adds a pavilion that more than
triples the museum’s former size. It comple-
ments the 125-year-old historic structures,
which include one of the first purpose-built art
museum buildings in the country. Many works
from the permanent collection that have never
been on public view before have now been
moved to the new space.

Broad’s Choice
Collector Eli

Broad (see p. 1) has
announced his
choice of the site
for the new muse-
um that will house
his contemporary
art holdings—a 2.4-
acre county-owned
lot on Grand
Avenue in down-
town Los Angeles,
just steps from the
Frank Gehry-
designed Walt

Disney Concert Hall and the Museum of
Contemporary Art. 
A committee of state and local officials—

the Grand Avenue Authority—that oversees the
development of the area gave its final approval,
which led to the signing of the lease, approval
having already been secured from several city
and county authorities. Broad agreed to lease 
the land for 99 years for $7.7 million and to
finance the construction costs—some $80-$100
million—and to provide $200 million for 
operating costs.
According to plan, construction will begin in

spring 2011 and be completed in late 2012.
Work on an adjoining three-storey parking
garage added at the request of the Community
Redevelopment Agency will begin this October.  

Museum Installation
Broadcasts Audio from
Discreet Zones 
The Musical Instrument Museum (MIM),

which opened to the public in Phoenix, AZ last
April, features over 75,000 square feet of exhibit
space and over 10,000 instruments from around
the world. When the project began over three
years ago, establishing an integrated, multi-sen-
sory learning experience for visitors was among
the museum's most important and challenging
goals. The museum chose Sennheiser's
guidePORT system to help make its instrument
exhibits come to life. 
MIM is divided into ten sections, including

five “Geographical Galleries”: Africa and Middle
East, Asia and Oceana, Europe, Latin America
and United States/Canada. Audio is sent over
300 wireless transmitter “zones,” from strategi-
cally placed bases throughout the museum. 
Each zone functions essentially as its own radio
broadcast, sending audio to accompany live
exhibits and an array of multi-media such as a
video loop demonstrating how an instrument is
created or played. 
The system is able to accommodate 1,800

simultaneous visitors, each with his or her own
receiver. As visitors enter the museum, they are
provided with a guidePORT wireless receiver
and the rest is automatic; there are no buttons to
push or other actions required. As visitors move
throughout the museum, guidePORT detects
their position and introduces the appropriate
“soundtrack” to accompany whichever exhibit
they are viewing. Audio seamlessly fades in 
and out according to their location within the

facility.
This function is made

possible by an identifier that
is built into each receiver,
enabling it to ascertain the
physical location of the
receuver. Using a combina-
tion of RFID and magnetic
field-based technology, the
receiver tracks changes in
location and automatically
switches radio frequencies
depending on which chan-
nel is being transmitted in
the immedi-

William Wegman, Fay Day (detail), 1995. Gelatin silver print. In
“William Wegman,” Vero Beach Museum of Art, FL

Edouard Manet, At the Cafe, c. 1879. Oil on canvas. 
In “Turner to Manet,” Blanton Museum of Art, TX
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ate vicinity. GuidePORT receivers have a range of action
between approximately five and ten feet, and the fade
in/fade out capability is an automatic feature built into
the system. 
The guidePORT system ensures that pristine, 16-bit

audio is delivered continuously, without dropouts or
interference. Additionally, audio is delivered concurrent-
ly for each visitor no matter what frequency they are on,
so museum visitore are able to experience the broadcast
information (in this case, music) at the same time. If
there is an unexpected power outage, the system auto-
matically continues from the same location once power
is restored. 
[For more information on guidePORT:
http://www.guideport.com.

AAMD Reaffirms Policy; 
Seeks New Leaders 
The Association of Art Museum Directors approved a

policy that forbids the use of funds raised by deacces-
sioning for operating costs. “No exceptions will be
made,” said the association’s new director, Kaywin
Feldman, director of the Minneapolis Institute of Arts. “It
is a slippery slope when you deaccession for operations.
The fear is that a board of trustees will use the museum as
a bank,” she said after the AAMD’s annual meeting at the
Indianapolis Museum of Art.
Universities must also adhere to the deaccessioning

guidelines. Some, in recent years, have not: the National
Academy Museum and School of Fine Arts acquired
some $13.5 million from the Sotheby-brokered sale of
two Hudson River School paintings; negotiations are
still underway to save Brandeis University’s Rose Art
Museum from selling its $350 million collection  for an
educational facility’s funding. 
To stave off the sale, plans are for Sotheby’s 

to broker money for loaning the art to other institutions.

The conference concerned itself with 
another vital museum issue: the aging of AAMD 
membership. “Two-thirds are over the age of 57,” said
AAMD executive director Janet Landay. “Thirty-four
percent plan to retire in the next two years, and 32 
percent in the next ten years.” To keep pace, she said, the
association will need 12 to 13 new directors a year for
the next ten years.
[Reported in The Art Newspaper, Aug. 2010]

The Art World 
E-X-P-AAAAANDS
Berman Museum (PA) Dedicates
New Wing, Opens Art to the
Community
A visible storage wing with a glass façade and a

rooftop sculpture terrace fosters renewed interaction
between art and
the community
and creates
immediate access
to the permanent
collection: the
open storage 
vitrines make the
collection visible

Salvador Dali, Daddy Longlegs of the evening – Hope! 1940. 
Oil on canvas. In “Sharing Salvador,” Dalí Museum, FL

John Nichols, executive director of the Art Museum Partnership, the organization
that sponsors and runs the annual Directors’ Forum, emails museumVIEWS: Here
is the book on nonprofit management that you were hoping someone would write!
Exposing the Elephants: Creating Exceptional Nonprofits, 
by Pamela J. Wilcox (W. Wiley, 2004).

Adams or Not Adams?
In a turnaround pronouncement, Robert C.

Moeller III, one of the experts, hired to evalu-
ate a box of negatives bought at a California
garage sale, who originally thought the nega-
tives to be the lost work of Ansel Adams, has
changed his mind. “I made a mistake,” said Mr
Moeller, a former curator of European decora-
tive arts and sculpture at the Museum of Fine
Arts, Boston. He said that his new appraisal of
the negatives came after examining four pic-
tures owned by the niece of another, relatively
unknown photographer Earl Brooks.

Having claimed that her uncle had taken at
least one of the photos represented as Adams’
work, Ms. Marian Walton was gratified to hear
that Mr. Moeller had come to the same conclu-
sion. After comparing the new found negative
with Ms. Walton’s photo: “It didn’t take me
long to say they were same camera, same
time, same man,” said Moeller. “My report,
which said there was a high possibility that
Ansel Adams took the photos, has got to
change.” 
Litigation to follow. �

continued on back page

[Reminder from the Art Museum P
artnership: Register for this year’

s Directors

Forum (October 24-26, 2010). Fo
r information and a copy of the pr

ogram visit:

http://www.artmuseumpartnership
.org/DirectorsForum.html]

A good read for every museum leader
. Providing an insider’s look into th

e need for change,

Exposing the Elephants: Creating E
xceptional Nonprofits gives an eye-

opening assessment of the

state of the nonprofit sector today, a
s well as practical and useful recom

mendations for change from

within. Despite lofty statements abo
ut their mission, staff and board ene

rgies are often consumed by

infighting and politics, leaving little
 time and energy for mission activit

ies. This book takes an hon-

est look at the fundamental obstacle
s facing the nonprofit sector. Here a

re five elephants to consider:

Earth to Board Elephant: 
Board And Constituent Realitie

s Conflict.

Boards and CEOs give lip service to the fact that they 
listen to the needs of their constitue

ncy; in

fact, the group that really has their e
ar is volunteers, particularly vested 

volunteers—those who are

more concerned about their own vis
ion and individual role within the n

onprofit than with the non-

profit’s needs as a whole. The dang
er arises when board decisions are b

ased on this small group

rather than the much larger constitu
ency.

Board Fiddles, Rome Burns Elep
hant: 

Small clatter drowns critical sou
nd. 

Boards believe that all policy and strategy comes from
 the board. In reality, how could a b

oard

comprising part-time volunteers wh
o meet infrequently and who are re

moved from day-to-day 

operations possibly create all the po
licies and strategies necessary for th

e efficient functioning of a

multilevel organization? The result 
is a board that becomes immersed i

n business management

strategies and ignores governance p
olicies and strategies—that fosters u

nder-performing CEOs 

who thrive by shifting accountabilit
y onto the board.

Taming the Smile—The Unskille
d Elephant:

Congeniality trumps performanc
e.

Volunteers measure CEO and staff performance by lik
eability and give little or no value to

 pro-

fessional performance. Paid staff is 
rated by its “Q” quotient —a board

 member opinion about how

congenial and accommodating the s
taff member is. Hiring high-Q CEO

s or rating their performance

by their Q quotient is especially dan
gerous, because CEOs determine or

ganizational culture. Over

time, high-Q cultures weed out the 
fittest and let only the congenial sur

vive. 

Read My Lips Elephant: Rhetori
c substitutes for results. 

This elephant’s motto is, “Say something loud enough
 and often enough, and people will

believe it’s true.” Yet, nonprofits ar
e not what their leaders say they ar

e; nonprofits are their mis-

sion accomplishments. When leade
rs ballyhoo something that can’t be

 backed up with the

resources needed to deliver those p
lans, they risk losing donors and m

embers when reality hits. 

Quick Summary:
How do you eat an elephant? An

swer–One bite at a time. 

Holding old mindsets and dogmas u
p to the light of day, Elephants sho

ws how to get a 

nonprofit to go beyond “business a
s usual” with practical, workable s

olutions harvested from

openly examining cultural standard
s and organizational performance f

rom a new perspective. 

To preview the book visit: http://w
ww.wiley.com/WileyCDA/WileyTi

tle/productCd-

0471792217,descCd-google_previ
ew.html.    �
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Right: Design by HuHaiyan.
In “Mao to Now,” Goldstein

Museum of Design, MN
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Above: Marc Hempel, The
Sandman. In “LitGraphic,”
Michener Art Museum, PA

to all. “Our goal was that the collection would
be visible beyond the walls of the museum,”
said Director Lisa Hanover.

America’s First Museum
Installs a Permanent 
Textile Gallery
The Charleston Museum (SC), to 

increase public accessibility to its rich 
collection of historic textiles and clothing,
announces the creation of a 2,000 square-
foot permanent textile gallery that will 
feature rotating exhibits. The installation will
facilitate expanded public and scholarly access
to the collections, and will enhance the muse-
um’s ability to focus on specific, related topics
such as particular historical periods, fashions,
and the role of women in Lowcountry history.

Soaring New Heights
The  National Hellenic Museum (IL), 

“the newest thing in ancient history,” is a 
contemporary state-of-the-art, 40,000-
square-foot building now under construction,
expected to open late Fall 2011. “The only 
one of its kind in the U.S.,” it will celebrate
Greek culture, history, and art.

Michener Art Museum (PA)
Announces Second Phase 
of Expansion 
The second phase of its $13.2 million expan-

sion project will produce the Edgar Putman
Event Center, a 2,700 square-foot space for
concerts, lectures, and exhibition openings as
well as private parties and weddings. Says
Director and CEO Bruce Katsiff, “We are confi-
dent that the new event center with its garden
views, the sensitive design, its balance with the
surrounding gardens will help the museum to
better serve the community with both public
and private events, while generating much need-
ed additional earned revenue.” A renovation of
one of the museum’s pavilions into an educa-
tion complex, a larger shop and café, and a 
children’s gallery is also planned.

City of Miami Approves
Funding for Remediation of
Museum Park
By approving funds for the remediation of

eight acres of Museum Park, a 29-acre water-
front parcel, the board of commissioners of the
City of Miami Omni Community Redevelop-
ment Agency has made possible the construc-
tion of new facilities for the Miami Art Museum
and the Miami Science Museum. The new art
museum is slated for completion by 2013, with

the science museum
not far behind. The
construction of
Museum Park is
expected to direct $20
million to local busi-
nesses, create more
than 1,700 jobs
including 100 new
museum jobs, generate hundreds of millions 
of dollars in new tax revenue, and lure up to
600,000 visitors to downtown Miami annually.

Platinum Plus
When the Museum of Northern Arizona

began planning for its new collection center, it
wanted to make sure to reach for the highest
standards in which to house its fragile collec-
tions while reducing the costs of running the
new building. The museum’s new Easton
Collection Center is one of 288 LEED Platinum
green buildings in the U.S. and 294 worldwide.
The Easton Collection exceeded the require-
ments for Platinum Certification, which is
awarded for achievement in six areas: sustain-
able sites, water efficiency, energy conservation
and atmosphere optimization, materials use and
collection of recyclables, indoor environmental
quality, and design innovation. �

Above right: Fra Bartolomeo, Angel Playing a Lute, n.d.
Black and white chalks on beige laid paper, squared in
red and black chalks. In “A Pioneering Collection,”
Crocker Art Museum, CA


